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Mission
Our mission is to create a safe, welcoming environment where everyone is inspired and nurtured
to develop skills to become confident, independent life-long learners who are respectful and
kind.

Vision
Be a learning environment where students want to learn, staff love to work, and parents want
to send their children.
Honour and nurture students' individual strengths and passions, and support all students to
develop their understanding of themselves and the world.
Embrace inclusion and celebrate diversity so everyone feels comfortable, safe and valued in
our caring environment. 
Have recognizable foundational goals that encourage community support and a staff that are
adaptable and open to change.
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The High Prairie School Division Board of Trustees has revised the mission and vision
statements and core values for the Division. Trustees revised the statements at their
strategic planning session using the feedback from everyone who attended one of
the engagement sessions at our schools and the responses from our school/division
improvement survey. Using this information, they were able to develop the
following:

MISSION
To inspire, lead, and empower success through accountability and
resilience, creating a culture of lifelong learning.

VISION
High Prairie School Division will inspire students to learn, lead, and
succeed in an ever-changing world.

CORE VALUES (C-L-E-A-R)
Community and Accountability: Fostering a strong school
community where accountability is key.
Lifelong Learning: Creating environments that encourage
continuous learning and personal growth and potential.
Ethics: Integrity guides our actions and decisions.
Appreciation of Differences: Cultivating a community that
respects and values unique contributions.
Resilience: Embodying strength, adaptability, and conviction,
remaining committed to the education and well-being of our
school community.

13
ENGAGEMENT

SESSIONS

301
SURVEY

RESPONSES

REVISED MISSION, VISION, AND CORE VALUE
STATEMENTS
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C.J. Schurter Elementary School is located in the town of Slave Lake in northern Alberta, in the
Municipal District of Lesser Slave River. It is located 257 km north of Edmonton on the southeast
shore of Lesser Slave Lake at the junction of Highway 2 and Highway 88.

C.J. Schurter Elementary School maintains a strong literacy focus and utilizes a balanced approach in
instruction. Staff members focus on enhancing literacy and math instructional practice to address
the literacy and numeracy goals of the school. 

We believe that "Kindness Counts” and are very proud that our programming centers around
supporting the development of behaviours and mindsets which have positive effects on self-
confidence, problem-solving abilities, communication skills, and helps develop a positive school
culture and atmosphere.

ABOUT US
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REQUIRED ALBERTA EDUCATION ASSURANCE
MEASURES - OVERALL SUMMARY

C.J. SCHURTER SCHOOL 2023-24 AERR Page 6 of 22



ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT

C.J. SCHURTER SCHOOL 2023-24 AERR

Comments on Results -
In order for students to have the best possible learning, they need to be engaged in active lessons that they can link to real-
life experiences. We showed an increase from last year in student learning engagement. Our students took part in:

Using Seesaw as an extension to instruction. It keeps students engaged in learning about topics during small group
instruction.
Classroom Champion mentorship program with Mrs. Samuelson’s class
Playing online games and interactive tools, like Kahoot, Matific, Boddle, etc. as a way to engage, reinforce and practice
learning.
Resource room, filled with a variety of books and resources for teachers and students.   
Read the room - going outside the classroom to work on math problems.
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT

C.J. SCHURTER SCHOOL 2023-24 AERR

COMMENTS ON RESULTS:
At C.J. Schurter School, we work with our students regularly to help them develop a sense of Citizenship. This takes place
through activities in the classroom, school and the community. It is important for students to have real-life learning
experiences to help them develop a sense of social responsibility. We saw an increase in Citizenship in the school last year.

Students were involved in:
Visiting residents at Extendicare / the lodge in the community (played bingo, showed them our Halloween costumes,
sang Christmas carols)
Working together in a variety of cross-curricular activities and learning opportunities ( older grades helping and reading
with others)
Practice kindness at school and on the playground - during morning announcements, we share examples of how to be
kind, as well as morning shout-outs to share the kind things students have done. The Wellness worker offers universal
programming around friendships and how to be kind. During each assembly, we celebrate students who have shown
kindness to others. 
Food bank drives
Gift Giving Extravaganza (Repurposing items from home and giving them away to their family members for Christmas)
Students recycling drink containers and paper
Terry Fox Run
Participating in Truth and Reconciliation Day activities
Student jobs, such as speaking and performing at Leadership Assemblies, bus supervision, stage crew, assembly leader,
library assistant, and playground supervisor.
Month Assemblies focus on on Kindness, Joy, Relationships and Courage.   Students are recognized for kind behaviours
and receive a ribbon.
In each month, one of the four values are focused on.  Lessons, shout-outs and morning announcements are focused on
the chosen value. 
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT - LOCAL DATA (NUMERACY)

C.J. SCHURTER SCHOOL 2023-24 AERR

COMMENTS ON RESULTS:

The 2023-2024 was the second year of the new curriculum implementation. During Professional Learning Time, teachers
would work together to collaborate about what was working, what wasn’t, and share ideas and resources.  This helped to
increase their understanding of the new curriculum, resources and materials to use with their students.

 When looking at the data for grades 1-3, you can see all grades have had a decrease in the amount of students by year-end
that were meeting the expectations and more students requiring additional support and attention.
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COMMENTS ON THE RESULTS:
Kindergarten students participated in the EYE assessment.  The majority of our Kindergarten students made significant
gains throughout the school year. To start the year, 58% of students were at an appropriate developmental range.  By end
of year, 94% of students were at an appropriate developmental stage. This shows the hard work the kindergarten teacher
put in working together. It shows the positive effects that a full-time kindergarten program can have on a student’s
readiness.

Grade 1 students took part in RTR (Right to Read) and LeNS testing.  In the fall, 64 grade 1 students were at the Developing
Well-Mastered skill by the end of the year, 74 students hit this benchmark. This shows a 12.4 % increase in students being at
grade level needed to end grade 1.

Grades 2 and 3 took part in F & P benchmark reading testing, LeNS and CC3 government testing.  Grade 2 students had a
decrease of 13 students meeting grade level expectations at year-end. Grade 3 stayed the same showing 75 students were
meeting expectations.

ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT - LOCAL DATA (LITERACY)
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT - LOCAL DATA (EYE)

C.J. SCHURTER SCHOOL 2023-24 AERR

COMMENTS ON THE RESULTS:

The EYE Assessment evaluates 5 developmental domains:
Awareness of Self and the Environment - a child’s understanding of the world and his/her ability to make
connections with home and community experiences.
Social Skills and Approaches to Learning - a child’s attentiveness during classroom activities and his or her
ability to interact with peers while respecting classroom rules
Cognitive Skills - a child’s basic mathematics and pre-reading skills and his/her ability to problem-solve
Language and Communication - a child’s understanding of spoken language and his/her ability to express
thoughts and feelings
Physical Development

Fine Motor - a child’s ability to perform small movements that require eye-hand coordination
Gross Motor - a child’s ability to perform large movements that involve arms, legs and body

Kindergarten Students showed great improvement in:
Awareness of Self and the Environment
Cognitive Skills
Language and Communication

Kindergarten Students still struggled with:
Social Skills and Approaches to Learning
Physical Development - Fine and Gross Motor Skills
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT - LOCAL DATA

C.J. SCHURTER SCHOOL 2023-24 AERR

COMMENTS ON THE RESULTS:

In June, parents received a school satisfaction survey. 96% of parents feel their child is getting the skills they require in
Literacy and Numeracy and are showing growth.  Teachers ensure that Literacy and Numeracy are top priorities in their
teaching every day.  Most teachers arrange for parent volunteers to come in the morning to do home reading with the
children. This gives every child an opportunity to read 1-1 with an adult.   In their classes, they make sure that Literacy
and Numeracy are infused within the other subjects they are teaching. The teachers worked hard to create many hands-
on learning experiences that allowed the students to develop and practice their reading, writing and numeracy skills.
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ASSURANCE DOMAIN: TEACHING AND LEADING

C.J. SCHURTER SCHOOL 2023-24 AERR

COMMENTS ON THE RESULTS:
Teachers had the opportunity to work together in grade-level groups throughout the school year, multiple times a
month. During this time they:

Worked on and use common rubrics and assessments within grade levels
Created and shared grade-level writing goals
Collaborated together on best practices in instruction
Shared resources and activities
Supported one another in an effort to create meaningful and impactful activities for their students 
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C.J. SCHURTER SCHOOL 2023-24 AERR

PROFESSIONAL LEARNING, SUPERVISION AND
EVALUATION 

During the 2023-2024 school year there were 10 PD days.

Aug 28 - Land-Based Learning Day
Aug 30 - PD - Routines and Procedures AM, PM PLC
Aug 31 - PD Continuum of Support 
Oct 20 - HLAT Marking
Dec 1 - Literacy PD
Jan 31 - Continuum Supports - Literacy Center
Feb 7 - Continuum of Supports: Literacy, Accountability Pillar Survey
March 15 - Education Plan, Continuum of Supports: Literacy
May 10 - HLAT Marking, Collaborative Team Meeting
June 7 - Guest Speaker - Autism, Behavior supports, transition planning

Supervision and Evaluation: 
Principal and Vice Principal - observed classroom lessons on writing and guided reading. They spent
time doing classroom observations and debriefs with all teachers. Principal completed all teacher
evaluations,  pre-meeting, observations, debriefs and write-ups.

ASSURANCE DOMAIN: TEACHING AND LEADING -
LOCAL COMPONENT

COMMENTS ON RESULTS:
The results from the survey show 95% of parents are satisfied with the quality of education their child is receiving. 

Page 14 of 22



ASSURANCE DOMAIN: LEARNING SUPPORTS

C.J. SCHURTER SCHOOL 2023-24 AERR

COMMENTS ON THE RESULTS:
Staff worked hard together to create a Welcoming, Caring, Respectful, and Safe Learning environment. This was done
through :
-Students helping with school tours
-Safety presentations (fire trucks, ambulance)
-Wellness coach activities in classrooms, as well as support groups (friendship) and one-on-one support 
-Quiet Room availability for students who may require this space
- Student jobs: Stage Crew, Assembly Leader, Musician, Morning Announcer, Bus Supervisor, Ice Pack Maker, Library,
O Canada singer

COMMENTS ON THE RESULTS:
The school offered many different types of supports for students:

PUF (Program Unit Funding) Program for 3 and 4-year-old children
SLP and OT
Wellness
Psychological Assessments
LST supports within the building
Home Reading Program with parent volunteers
Quiet Room support 

Page 15 of 22



C.J. SCHURTER SCHOOL 2023-24 AERR

ASSURANCE DOMAIN: LEARNING SUPPORTS - LOCAL
COMPONENT

FIRST NATION, MÉTIS, AND INUIT
PROGRAMMING (INDIGENOUS EDUCATION
COACHES)
The Indigenous Education Coaching team
employs a universal education model. The goal of
this model is for all students to have a deep
understanding of our Canadian history, including
Indigenous cultures, perspectives, Treaties and
Land agreements, the Legacy of Residential
Schools, and the contributions of Indigenous
Culture in shaping our Canadian identity. 

This model supports all staff in meeting the
Teaching Quality Standard (TQS) #5 through
professional development sessions designed to
build the capacity of our teachers to accurately
and confidently deliver Indigenous materials in
their classrooms. They are moving future
generations forward in creating a more inclusive
Canada. A continued and focused area for the
Indigenous Education Team is to promote and
advance calls to action in Truth and
Reconciliation.

This model allows Indigenous learners to see
themselves reflected in the curriculum.
Classroom content across subject areas from
Kindergarten to Grade 12 will be respectful,
authentic, and genuine and will include
consultations with Elders and Knowledge Keepers
within our local context.

ACCESS TO A CONTINUUM OF SUPPORTS AND
SERVICES 

HPSD supports inclusion through a multi-tiered
approach. All students have a continuum of
needs that can be met, to a varying degree, by
differentiated instruction. School-based Learning
Support Teachers (LSTs) engage in coaching
conversations with staff regarding the ways and
means of supporting a differentiated program of
studies. 

Each HPSD school annually reviews their 
response to intervention, inclusive of:

the universal, targeted, and intensive
supports available,
the process by which teachers collaborate to
implement strategies,
support networks for updates about student
progression,
display their continuum of supports in a
designated area where staff have easy access.
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C.J. SCHURTER SCHOOL 2023-24 AERR

ASSURANCE DOMAIN: LEARNING SUPPORTS - LOCAL
COMPONENT

COMMENTS ON THE RESULTS:
Our goal is to create a welcoming, safe, caring, learning environment for all students and staff. The results show the overall
parents feel that the school offers this.  This year we are continuing to teach our students about our Kindness Counts
program and the WITS program to help students feel safe and how to get the support they might need.  We are also working
hard to hold students accountable for behaviors that are not in line with these values.   In the survey, it’s clear that parents
do not think that students are treating each other well at school.   This is something that we will continue to focus on and
improve.  

COMMENTS ON THE RESULTS:

Parents show overall satisfaction in the way teachers care about and treat their child at school. The staff always make an
effort to greet every child in the morning and ask questions to see how they are.  They take the time to let students share
what is going on in their world. This helps the staff to know where the child is coming from, what kind of day they may have
and how they ensure students are supported and feel welcome and cared for each day.

The survey showed 75% of parents are overall satisfied that their child is getting the appropriate supports and services for
their child. During the  2024-2025 school year, more supports and services will be offered to students. There has been an
increase in student assessments which will help the teachers know where the child is at, how to help, and how to
differentiate their lessons to ensure student learning and supports are put in place.  
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ASSURANCE DOMAIN: GOVERNANCE

C.J. SCHURTER SCHOOL 2023-24 AERR

COMMENTS ON THE RESULTS:
Monthly meetings were held with the school council; parents could choose to attend in person or virtually.  Some meetings
were also held at Wonderland so that parents could bring their children to the meeting.   These changes provided flexibility
for busy parents who may not have child care.     

Parents were involved in:
home reading program at the school
volunteering for field trips
hot lunch delivery
special person lunches
family BBQ
assemblies

COMMENTS ON THE RESULTS:

Each month, the C.J. Schurter School Council held meetings that all parents were invited to. They held some meetings at
the school and others were held at Wonderland to give child care to the parents in the hope this would increase
attendance at the meetings.  All meetings were posted on the school website, Facebook page and the school council
Facebook page with a virtual link so parents could attend if not in person.   In June, a survey was sent to all parents to find
out how they felt about their child’s school experience.  This was an opportunity for parents to share and be involved in
their child’s education.
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SUPPLEMENTAL MEASURES

C.J. SCHURTER SCHOOL 2023-24 AERR

COMMENTS
text here

COMMENTS ON THE RESULTS:

In order to meet the needs of students in the area of Literacy, the division created a Literacy Framework.  This literacy
framework helped to guide and support the staff when it came to creating an effective literacy program for the students.
Through Covid, there was a drop in literacy skills for many children.  The new literacy framework helped to keep teachers
focused on best practices to ensure students will get the skills they need to be successful readers, writers and speakers.
Through the professional learning that was offered at the school level, teachers felt they were heard and able to share what
their needs were, and those needs were being met.   The teachers at the school worked together to create a CJ Schurter
Literacy Framework.   
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SUPPLEMENTAL MEASURES

C.J. SCHURTER SCHOOL 2023-24 AERR

COMMENTS
text here

COMMENTS ON THE RESULTS:

Teachers work hard with their students to create fun, active and engaging lessons for students. Lessons that allow
students to make connections to the real world.  When teachers create engaging lessons, this helps students want to
come to school. When they come to school, they have the chance to be successful, which helps them develop the love
of being a lifelong learner. 

COMMENTS ON THE RESULTS:

To make sure parents are aware of what important curriculum outcomes their child has learned, each teacher creates a
monthly newsletter to send home that shares what students have been working on in class. As well teachers have been
using Facebook to share out with parents what their child has been learning.

COMMENTS ON THE RESULTS:

The school had 1.5 FTE LST (Learning Support Teacher) support and 0.5 FTE Intervention supports.  These 2 certified
teachers worked with the admin, all teachers and EAs to ensure proper programming, supports, and reports were being
created.  The school had access to a Speech Language Pathologist, two full-time Speech Assistants, part-time Divisional
Psychologist , part time Occupational Therapist, full time Wellness Coach and a nutrition program.
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SUPPLEMENTAL MEASURES

C.J. SCHURTER SCHOOL 2023-24 AERR

COMMENTS
text here

COMMENTS ON THE RESULTS:
Staff and students work together using the WITS program (Walk Away, Ignore, Talk it Out and Seek Help).  Staff are teaching
the students skills in the area of kindness and emotional regulation, so they can work together, set boundaries and be part
of a safe and caring school.   Students are also given many opportunities to demonstrate leadership, compassion and
generosity in our school.     We want our students to focus on how they can help others around them when they are at
school, at home and in the community.   

COMMENTS ON THE RESULTS:

The school partnered with the Boreal Centre for Bird Conservation, Lesser Slave  Education Society, Northern  Lights
Aquatic Centre, Slave Lake Native Friendship Center and Kinosayo Museum.

The Wellness coach played an important role in making connections with families, supporting families to help them connect
to services they specifically needed. This provided essential support and created a safe, caring relationship, which fostered
an overall well-being within our school community.
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SUPPLEMENTAL MEASURES

C.J. SCHURTER SCHOOL 2023-24 AERR

COMMENTS ON THE RESULTS:

Teachers and staff work together to help instill attitudes and behaviours in our students that serve as the basic building
blocks for student success.  Our Wellness Coach works with whole grade grouping, small groups and one to one, to help
students build the social and emotional skills they will need to be successful in the future.

COMMENTS ON THE RESULTS:
There was a decline in this area and this speaks to the complexity and challenges continually faced by our teachers.
Today’s classrooms have never been so diverse and challenging.    Teachers work hard to meet the emotional, physical and
academic needs of their students.   That demand, exacerbated by teaching a new curriculum after COVID, where so many
students lost valuable and crucial learning time, has made the demands and challenges of teaching more difficult.
Teachers are working extremely hard, but are feeling like they can’t always meet the needs of their students.  This results in
a lack of self-efficacy.   Teachers are working very hard, but don’t always feel like they are able to reach every student and
meet the diverse needs of everyone in their class.   
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